Short-term | Long-term Evaluation
Area Project 1-2 Years | 3-5 Years | Priority Challenges Measure(s)

Planning, engineering and funding for water

INF and wastewater systems X X H Funding 8

INF County Justice Center Facilities X H Funding / Securing public support 6-8-10
Reconstruction and/or upgrades to

INF transportation corridors X X M Multi-jurisdictions / Funding 8

HOU [Increase available affordable housing stock X X H Multiple stakeholders / Planning 2
Expand housing units for elderly and special

HOU [needs groups X M Needs assessment 2-8
Promote first time home ownership programs

HOU [in partnership w/others X X M Multi-jurisdictions and market interests 2

HOU [Housing Agency collaborations X M Multi-jurisdictions and market interests 2
Increase alternative housing and ownership

HOU [models X X H Multi-jurisdictions and market interests 2
Affordable housing units created near

HOU [employment centers, public facilities X M Multi-jurisdictions and market interests 2
Expansion of medical facilities as identified

SER by individual communities X X M Planning / Funding 6-8
Continued expansion of senior citizen

SER program opportunities X L Education / Outreach 11
Increased access to and numbers of safe,

SER affordable child care facilities X X H Needs assessment 8-11
Increased services available for at-risk youth

SER |with chemical addictions X X M Education / Outreach / Multi-jurisdiction 11

COM [Industrial Park creation and/or enhancement X X M Planning / Funding 6-8-10

Workforce training / Employer education /

COM [Creation of additional livable wage jobs X X H Lack of non-service industries 1

COM [Support downtown revitalization efforts X X H Planning / Funding 4-5
Regional marketing efforts in retail, locally Staff time to address and implement

COM [made products and tourism X X H programs 4-5-9

Staff time to address and implement

COM [Creation of regional tourism plan X M programs 8-9
Development and/or enhancement of

COM [recreational opportunities X M Needs assessment 6-8

COM [Regional promotion of the arts and artists X M Needs assessment 6-8

COM [Establishment of performing arts centers X M Needs assessment 6-8
Technical assistance to artists who wish to Staff time to address and implement

COM |build a sustainable business X X L programs 1-4-5




Identification of alternative high-value or dry

NAT land crops Needs assessment 1-4-5-8
Expansion of processing infrastructure to
further increase market potential for
producers of value added and specialty food

NAT products Funding / Securing public support 1-4-5
Work to keep agricultural lands affordable for

NAT present and future producers Legislative issue / Sub-division regulations 4
Expand market access through "Farm to

NAT College" - type program Lack of processing capacity 4-5
Assist food producers in marketing their

NAT goods Lack of processing capacity 4-5
Support ventures that utilize small diameter

NAT  |woods and biomass from the forest Needs assessment / Staff time 1-4-5-8
Encourage schools to analyze and implement

NAT systems utilizing forest biomass Education / Outreach 1-4-5
Support retraining of traditional forest service Identifying workforce training needs and

NAT workers into more viable forestry occupations unemployed or underemployed workers 1-4-5

INF - Infrastructure

HOU - Housing

SER - Services

EWT - Education / Workforce / Training
COM - Commerce

NAT - Natural Resources

H - High Priority
M - Medium Priority
L - Low Priority
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