
nomic Development Trust 

Fund program was created 

by the 2005 Legislature and 

funded through a set aside 

in the Coal Tax Trust.  All 

projects of the Business De-

velopment office are de-

signed to aid in the develop-

ment of good paying jobs for 

Montana residents and to 

promote stable community 

and economic growth 

throughout the Region. 

Business Counseling is pro-

vided both in class-room 

format and one-on-one. 

The office of Business Develop-

ment Services has been busy 

supporting and promoting the 

needs of our growing business 

community. In the past 12 

months LCCDC has extended 

loans of $1,113,000 in combina-

tion with bank or private financ-

ing of $2,309,000 and grant 

funding of $251,000. In partner-

ship with the local lending insti-

tutions LCCDC has provided 

ògapó financing for several area 

businesses. By tapping into a 

combination of funds from MT 

Dept of Commerce, USDA-RD 

(IRP program) and LCCDC,  

Business Officer, Tina Oliphant 

assisted in the expansion and 

employee training efforts of 12 

expanding businesses. In addi-

tion to infusing capital for busi-

ness expansion into the region, 

LCCDC successfully submitted 

two Big Sky Trust Fund 

Applications for feasibility 

studies. One grant will assist 

Alameda Hot Springs 

(Sanders County) complete a 

preliminary engineering plan 

to develop their hot springs 

as a geothermal energy 

source.  A second grant was 

awarded to assist Mission 

Valley Renewable Energy, 

LLC (Lake County) with a 

feasibility study to expand a 

tire recycling operation into 

a renewable energy gasifica-

tion plant. A Category 1 

application with the City of 

Ronan was funded to assist 

the City and St. Luke Hospi-

tal in upgrading water deliv-

ery infrastructure to assure 

adequate fire flows for the 

$30 million expansion of the 

hospital. The Big Sky Eco-

Business Activity Continues to Flourish in Western Montana 

Mobile Processing - Cooperatively  

LCCDCõs  Cooperative Development Center  (MMCDC) and the Montana Poul-

try Growers Cooperative are pleased to announce the launch of Montanaõs first 

mobile processing plant for poultry. The mobile unit was engineered and de-

signed through a collaborative project with MMCDC, the Poultry Growers Coop-

erative, Montana Dept. of Agriculture, Farms for Families and the Alternative 

Energy Resource Organization. Presently the unit is being tested for production 

by several poultry producers throughout the state. This exciting development 

brings new market opportunities for our small poultry producers and offers Mon-

tana consumers a new choice of fresh local food. Increased interest in locally 

grown and processed food is a result of  the work of our cooperative development 

specialist, Jan Tusick. She continues her work with Western Montana Growers, 

North Missoula Food Cooperative, the Flathead Cherry Growers and the Poultry 

Growers Cooperatives, to bring new ideas and opportunities to local food system 

development. Our Center is also working with several artist cooperatives such as 

Coup Marks; a Native American artist coop, Big Arm/Dayton Artist group and 

Arlee Artists to help develop market opportunities for local artisans.  
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Who We Are 

Lake County Community 

Development Corporation is 

a 501-C(3) not-for-profit, 

organized and incorporated 

in March 1995.  In 2004, the 

organization was certified 

by the Montana Depart-

ment of Commerce as one of 

twelve Certified Regional 

Development Corporations, 

assisting communities and 

local development organiza-

tions in the Western Rural 

Development Region, com-

prised of Lake, Lincoln, 

Mineral and Sanders coun-

ties. Its mission is to 

òenhance the quality of life 

and economic well-being of 

residents of Lake County, 

the Flathead Indian Reser-

vation, and the rural areas 

of western Montana.ó  

Mobile Processing Unitõs  Kill, Scald and 

Pluck Areas 

LCCDC is a member of the 

core advisory group to the 

MDOLõs Regional Innova-

tion Grant project (RIG).  

The goal is to consider the 

future work force needs of 

western Montana and to 

help develop a plan for edu-

cating that workforce.   



Each of these counties in the region has a lead 

economic development organization that does the 

real ground work, with help as needed from the 

Regional office. 

Lincoln County:   Kootenai River Development 

(Libby) has been primarily involved in further 

development of the Lincoln County Industrial 

Park.  Having received a CDBG grant for infra-

structure improvements in 2007, and for equip-

ment in 2008, they are currently utilizing an EDA 

planning grant to complete their Phase II Envi-

ronmental Assessment and final engineering de-

sign for rail, power and other infrastructure.  Six-

teen businesses have located in the park so far, 

primarily associated with wood products or min-

ing.  In Eureka, subdivision is complete for their 

Industrial Park and an infrastructure/feasibility 

plan is nearly complete, with help from a CDBG 

planning grant.  

Mineral County:   With the assistance of an EDA 

Planning Grant, the Mineral County Challenge 

will evaluate the potential for a more diversified 

economy in a County where 90% of its land is 

federally or state owned.  Mineral County Com-

munity Development is trying to support that 

diversification by helping expand businesses asso-

ciated with food/meat processing; industrial sew-

ing and machine tooling, to name a few. 

Sanders County:  Ray Marshall is the new Execu-

tive Director for Sanders County CDC, working 

part time to respond to the needs of developing 

businesses.  In addition to updating the Countyõs 

CEDS,  Ray is working to establish a òskills cen-

teró to help address employer needs for a more 

trained workforce within the non-professional 

jobs. Working with LCCDCõs regional loan fund,  

the local RLF and local banks, SCCDC recently 

closed a $100,000 loan to a local manufacturer of 

aftermarket snowmobile products. 

Food and Fitness on the Flathead Reservation 

With the help of a planning grant from Kellogg, LCCDC and the Salish 

Kootenai College Extension Program have been collaborating to develop 

a Food and Fitness program on the Flathead Indian Reservation.   The 

program develops community approaches to creating and maintaining 

access to fresh, locally grown healthy foods and safe environments for 

physical activity in order to improve and protect the health status of chil-

dren.  The program is a natural addition to the Farm-to-College program 

that LCCDC helped implement  in Western Montana several years ago.   

A recent salsa party held at MMFEC brought farms and families together  

for a day of fun and GREAT salsa to take home. 

Regional Roundup 

Mission Mountain Food Enterprise Center (MMFEC) 

With help from a grant from US Economic Development Admini-

stration, LCCDC completed additional office space and an expansion 

of its warehouse and processing areas at MMFEC. A grant from the 

Montana Growth-thru-Agriculture program was received to support 

operations and help set a path toward converting the Center to a 

state-wide support program for food business entrepreneurs seeking 

to enter processed food markets. To assist companies in developing 

those markets, a partially automated hot-fill bottling line was added 

to the Center.  The line includes two, 90-gallon direct steam kettles, 

an automatic filling station, a bottle capper, date/code stamper, and 

labeler (for round bottles only). This equipment is used primarily for 

quantities not less than 500 bottles in order for food businesses truly 

serious about distributing their bottled products nationally (and/or 

internationally)  to cost effectively produce enough volume to enter 

those markets.  In order to  òrampó up a business to enter such mar-

kets, the product must have a viable market. The produce is typi-

cally first manufactured in smaller quantities in the Centerõs rental 

kitchen.  As prototypes always are, the less automated system  is a 

bit more costly; but the òbigó line is only cost effective at higher 

volumes where set-up and clean-up have a lesser impact.  
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In the early winter of 2006 

Ashley-Martin Manufacturing 

LLC dusted off an empty 

40,041 sq ft building north of 

Arlee, MT to establish a 

manufacturing facility of die-

tary supplements. The prod-

ucts are distributed by the 

parent company, Designs for 

Health, Inc., who evaluated a 

couple of geographical alterna-

tives before choosing the Ar-

lee, MT site. By establishing a 

manufacturing plant the Con-

necticut parent company, 

strengthened their control 

over logistics and supply chan-

nel and prepared for the up-

coming stringent FDA regula-

tions of nutritional supple-

ments.  Where once stood an 

empty parking lot, now, two 

years later, serves  45 em-

ployees. The building is now 

fully occupied and there is 

talk of continuing expansion 

of working space. Of high 

priority was the need for 

equipment investment and 

the ongoing need for em-

ployee training to prepare for 

and support the new require-

ments of GMP (Good Manu-

facturing Practices).  

Leveraging on the employee 

growth, LCCDC was success-

ful in providing a package of 

low interest loans and train-

ing grants through MT De-

partment of Commerce and 

USDA-RD; and has suc-

cessfully obtained New 

Market Tax Credit financ-

ing to purchase the prop-

erty they now lease. 

Ashley-Martin currently 

manufacturers over 120 

dietary supplements taking 

raw ingredients and blend-

ing to specifications with 

final encapsulation and 

packaging. Products are 

sold through the profes-

sional health care commu-

nity.  

òproó groups, such as the 

Independent Truck Company 

(professional skate board 

team), who visited the park 

in June of this year.  After 

spending a day and night in 

St. Ignatius (and dropping an 

estimated $5,000.00 at local 

businesses), the 18-member 

team took pictures and video 

and highlighted the park as 

part of their 30th anniversary 

nation-wide tour.  This visit 

LCCDC is the sponsoring 

agent for building a skate park  

in the small town of St. Igna-

tius (pop. 811). Phase 1 was 

completed last fall; Phase 2 is 

on schedule for next summer.  

Tony Hawk Foundation was a 

major contributor to Phase I, 

and hosts the premier website 

for skateboarders looking to 

find locations, tours, events, 

etc.  This link attracted the 

attention of several visiting 

was followed in July by the 

12-member òon Eagleõs 

Wingsó Inter-Tribal skate 

team from Arizona.  They 

spent the day hosting an 

impromptu skate competi-

tion for local skateboarders.   

They pledged to return. Pro-

moters for the òAll Nations 

Skate Jamó promoters are 

also planning an event at 

the park upon completion of 

Phase II. 

Company on the òGrowó - Ashley Martin LLC, Arlee 

Skate Ignatius, A Small Town Project with Big Results 

Communities in Region Vie for Funds for Public Infrastructure 

Em-Kayan Village Sewer / 

Water District: replace-

ment of failing delivery 

mains; meter installation  

City-Ronan: increase stor-

age; replace failing mains;  

inadequate fireflows 

Jette Meadows: replace 

failing storage; expand sup-

ply line to unserved areas 

City of Troy: Cure serious 

deficiencies in water deliv-

ery system and fireflows 

Greater Woods Bay Sewer 

and Water Districts 

(including 3 districts near 

Flathead Lake): Sewer 

installation from aging 

septic systems through-

out Sheavers Creek, 

Woods Bay and Greater 

Woods Bay 

Town of Eureka: water 

system expansion 

St. Ignatius: new well to 

address water capacity 

Community of West 

Kootenai:  Build a com-

munity fire hall  

The need for new, expanded, 

improved public infrastructure 

is evident throughout the re-

gion. Ten communities in the 

region submitted applications 

for funding for public infra-

structure projects this spring.  

This is a direct reflection on 

the difficulty small rural com-

munities throughout Montana 

(and the nation) are experienc-

ing in financing basic, and 

necessary, public facilities.  

Here is a snapshot of the ap-

plications supported by the 

CRDC in this region: 
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Independent Truck Company 

Professional Boarder takes a ride 

at St. Ignatius parkñJune 2008 

 

Critical Community 

Objectives adopted by 

the Regional Partners 

in the 2007 Strategic 

Plan: 

òAssuring commu-

nities have viable 

public and private 

infrastructure to 

support and sustain 

economic growthó 

TRAINING CALENDAR 

Nov. 4:  Contracting 101 

Workshop (including cer-

tification for small disad-

vantaged businesses) 

Nov. 11:  Contracting 102 

Workshop 

Nov. 18: Contracting One-

on-One 

Co-sponsored by LCCDC, C2 

Solutions, MT-PTAC, 

NCAIED  

Call 261-3200 to Register 

Food Entrepreneurship  

Nov 6: Havre 

Nov 7: Great Falls 

Food Sanitation: 

Nov 7: Ronan 



Lake County Community Development 
P.O. Box 128, Ronan, MT  59864 

Phone:  406-676-5901 

Email:  lccd@ronan.net 

ported efforts to develop 

the Mission Mountain 

Food Enterprise Center 

(incubator for value-

added and specialty food 

entrepreneurs in Ronan); 

the state-wide Agriculture 

Innovation Center Net-

work, Grow Montana 

Coalition, and the Farm-

to-College program; work-

ing with University of 

Montana & Salish 

Kootenai College.  Jan is 

actively working on the 

establishment of a Food 

Innovation Center Pro-

gram for Montana in col-

laboration with the 

GATE Farm to Table 

project-Glendive MT, 

Grow Montana Coalition, 

Montana Farmers Union 

Jan Tusick has been with 

the organization since 

1999, when she helped 

develop and obtain fund-

ing from USDA Rural 

Development for the Mis-

sion Mountain Coopera-

tive Development Center. 

As the first Certified Co-

operative Development 

Specialist in the State; 

Jan has provided effec-

tive leadership to the de-

velopment of fifteen co-

operatives and/or limited 

liability corporations 

both in Western Montana 

and state-wide.  An ar-

dent supporter of Mon-

tanaõs family-owned 

farms and ranches, and 

community sustainabil-

ity, she is has led or sup-

and the Montana Depart-

ment of Agriculture. Most 

recently, she has been 

selected to represent 

Montana at the National 

Campaign for Sustainable 

Agricultureõs 2008 Leader-

ship Gathering and to 

present at the FoodBin 

Business Incubator Net-

work gathering to be held 

during the 12th Annual 

Community Food Secu-

rity Coalition Conference.  

Thanks, Jan!  

Featured Staffer ñ Jan Tusick 
Program Manager for Cooperative and Agricultural 

Enterprise Development 

CHECK OUT OUR 
WEBSITES!  

 lakecountycdc.org 
wrdr.org 

mtmountainmarket.org 
 

 

A Special Message to our  
Funders and Supporters 

Our Tireless, Hardworking Board of 

Directors 

AND 

Recent Financial Supporters of   

Community/Economic Development: 

Ronan Telephone 

CommunityTel 

Glacier Bank 

Community Bank 

Preston Family 

S&K Electronics 

Lake County 


